San Simon Fire DistrICT

SERVING RESIDENTS OF THE SAN SIMON FIRE DISTRICT,
AND NEIGHBORING COCHISE COUNTY
Mailing Address: PO Box 244, San Simon, AZ 85632
2249 W. Firehouse Lane, San Simon, AZ 85632
FIRE DIPARTMINT PHONE: (520) 845-2439 Fax: (520) 845-2307

Fire Chief’s Report for September 2019

1. EMS Calls=

In District Calls=

Out of District Calls=

Number of Patients Transported=
Number of Patients Flown Out=
Number of Patient Refusals =

Number of rollover or Motor Vehicle Accidents=
Number of Mutual Aid Given Calls=
Number of Mutual Aid Received Calls=
Number of Dead on Arrival Calls=
Good Intent=
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2. Fire Calls=
A In District Calls=

B Out of District Calls=

C Brush Fires=

D. Structure Fires=

E. Car Fires=

F Hazardous Materials=

G Good Intent=

H Service Calls=

| Mutual Aid Given Calls

J Mutual Aid Received Calls=

Prescribed burns=

Total Flre and EMS Calls year to date are 19. Total calls since the meeting is 1
[ have reviewed the 19 reports that have been written.

CRS

Training:
1. We are assessing the training needs. We will begin a training regiment in the near
future. The National Incident Management Systems will be the first trainings
modules.

Wildland: None

Out of District Fires: None

Hazardous Materials: None
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Maintenance:
1. Station Maintenance.

A. The gas is still shut off to the station. I am working to get an estimate of needed
repairs from a licensed contractor. I will have someone out next week to
inspect/repair this line

B. I have ordered a mold test kit to determine whether there is mold present in the
station or not. I have spoken with county public health regarding this testing and
they are looking into where we are in the process.

C. Absolute Access Systems have begun the replacement of the eastern bay door and
install of the motors on both.

D. Water well; Once I have the notes from the inspection of the well, I will begin to
assess and procure estimates for repairs needed. We thank Allen’s Well Service for
donating their time for the inspection.

2. Vehicle Maintenance.

A. Tender- Rear tires have been installed. The front tires will be installed when the

order arrives at CCFA.
Awaiting time to correct the rear axle alignment, tank repair, and lighting systems.
Engine- Both batteries failed and were replaced. Total cost for parts was $ 506.20.
Rescue- Will be receiving full lube, oil, filter service soon.
Support- Will be receiving full lube, oil, filter service soon.
Command— Will be receiving full lube, oil, filter service soon.
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Communication:

1. Facebook; I have been given some access to this account and will continue to monitor it.

2. 1 am discussing an agreement with HCI regarding staging an ambulance in this area.

3. We will be implementing more policies and procedures soon.

4. 1 have notified the board members of upcoming statutory board training in Glendale on
October 18", 2019. This training will bring board members into compliance with
applicable laws. The cost is $150 for the classes. That is less expensive than the self-
learning packet.

5. The Arizona Department of Public Safety’s Criminal Justice Services Bureau, ACJIS
Compliance office agreement has been signed and we have received our OCA number.
All supplies have been received. Finger printing and application process will occur
within the next month.

6. 1 have been asked about a possible vehicle donation from the Southwest Gas
Corporation. I have spoken to their representatives and they do not have a vehicle to
donate to San Simon. Their process is competitive, requires a letter of interest, and no
guarantees are made.

7. 1 have requested that the Sunsites-Pearce Fire District board terminate the IGA with
San Simon. They have tabled that for one month. It will be discussed again on
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September 17", Per the agreement, a 30-day written termination is required and will be
upheld should the SPFD board approve it.

8. Cochise County Attorney’s Office investigation; Mr. Hanson is working with CCSO
detectives in hopes of finding resolve to this matter. I have no new information to
provide.

9. 1 have been made aware of complaints filed with the Arizona State Attorney General’s
Office. I have received documents stating that the property in questions was in fact
owned by the District at one point. I was able to confirm this through the Cochise
County website. 1 will also be compiling information to give the Arizona State
Attorney General’s office regarding the non-compliance of laws applicable to State
Statutes. 1 will bring this to the Board’s attention prior to filing any documents, unless
requested by the AG’s office.

Update on projects, and processes;

San Simon Fire District Board Goals:

1) Board Member Statutory Requirements:

a) Mary Sparkman — has done two open meeting law training (one of reading required
by county and one going to Bisbee) and has completed the training provided by
AFDA

b) Rebecca Phifer — has done two open meeting law trainings (one of the reading
required by the county and one going to Bisbee — Becky is signed up for the
upcoming training by AFDA on 10/18/19 in Glendale

¢) Michele Larned — has done one open meeting law training (reading required by the
county)- Michele is signed up to do the AFDA training by packet

2) Bylaws
a) The bylaws were approved and in effect as of 03/19/19.

3) Policies/Standard Operating Procedures:

a) Due to the fact that San Simon Fire District had no workers compensation
insurance, this was held off on until that could be established

b) Fingerprinting also had to be established before other policies could be in place

c) Now that the insurance and fingerprinting is in place, we have established the
policies for recruiting new volunteers and what’s required to be a volunteer

d) We have established the policy for recruiting of a fire chief and what’s required to
be Fire Chief

e) We have established the benefits/retirement policy

f) We have established background check policy

“San Simon Fire District is an Equal Opportunity Provider and Employer.”
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g) We have established a hiring application form

4) Inventory — Creating inspection and inventory sheets for vehicles. Radios have been
inventoried.

5) Website — Will be working with local website designer to create website.
6) Volunteer Recruitment — We are in the process

7) Audit/Review — This has been completed. Walker and Armstrong are here today to give us
that.

8) Office Supplies & Equipment — Peggy Judd and Josh Steinberg worked together to get us
computers for the office, Josh has purchased supplies from District funds that were needed

a) QuickBooks has been installed and is ready for new admin

9) Office Hours — Since we have policies now in place for an admin, the admin position will
be posted. This will be a part time position for now until and if we need full time.

10) Vehicle Maintenance
a) Tender 251- has been updated with new air bags (8), leveling value and full oil,
lube and filter service has been done. New rear tires have been installed; awaiting
front tires to come in. Still to be done is the rear axle, tank repair and lighting
system
b) Engine 251 —Needs lube, oil, and filter service.

c) Command 251(Blazer) — Brakes fixed, carb fixed, Needs new lube, oil, and filter
service.

d) Support 251— Needs new lube, oil, and filter service.

e) Rescue 251-Needs new lube, oil, and filter service.

11) Building Maintenance
a) Gas has been turned off due to gas leak — the pipe needs to be replaced
b) The building will be tested for mold
c) The bay doors: Three bay doors have been fixed and secured. Two of the others
will be getting motors added to them so that they can be opened quickly instead of
by hand and the last bay door will also be made taller so that the Tender can be
placed inside
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d) The office door has been fixed so that it is securely locked

e) Fire extinguishers have been replaced. Fire extinguishers will be added to the
vehicles also.

f) Well — Has been inspected — Repairs need to be made once the inspection report is
received

g) The safety beacon on the radio tower has been replaced

h) The air conditioner/swap cooler needs to be replaced or fixed if it can be

i) The pole for the windsock (new one was donated by Lifeline) will be removed and
placed in a better spot for the helicopters to see

j) The door to the office and board room will be replaced with a security pad instead
of using keys to enter and additional security will be added to the building both
inside and outside.

k) Eventually down the road, we would like to get the kitchen area redone or fixed up
to where we have counter space for the coffee makers, etc., maybe put up a wall to
separate out an area for the fire chief to have an office.

12) Other maintenance

a) The park structures have been looked at and there are a lot of repairs that need to be
done.

b) Radios have been updated and fixed

c) Eventually we hope to be on a system that requires no telephones — it will all be
done by radios

d) The park bathroom will need to be redone and secured from vandalism.

e) Additional security will be added around the park.

13) Community Education
a) We are working on getting a bulletin board that we can post items such as what to
do if you want to burn, etc.

14) Park Reopening
a) Until the repairs have been done and everything is in good working order, the park
will remain closed
b) When the park reopens, we would like to have a committee that would help keep
the park looking nice and cleaned up. The park will have open hours so that
hopefully vandalism will not occur.
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15) Fireworks
a) We would love to have the community’s backing to try to get the fireworks for 4
of July going again but it will take a lot of work

What the IGA with the Sunsites-Pearce Fire District has done to help San Simon Fire District: The
IGA with Sunsites-Pearce was not signed into agreement until February 2019
e Workers compensation insurance set up

e Fingerprinting requirement set up

e Helped set up Bylaws

e Helped set up Policies — which we still have some policies still to do.

e Repairs completed to some of the vehicles, still a few repairs needed.

e Repairs completed to the office door so that it can be locked securely

e The well was inspected for free by Allen’s Well Service, awaiting a report for what
is needed to repair it.

e The radio tower fixed with new light beacon

e The radios updated and fixed

e Several of the bills that we were receiving to be combined into one statement

e Internet service set up in the office at the station

e New fuel cards that are now assigned to vehicles and not to an individual, therefore
decreasing the monthly fuel costs by nearly $1,100 during last fiscal year.

e New Capital Reserve account set up through the county

e New payroll account set up through Chase Bank

e Credit card established with Chase Bank

e The budget posted on AFDA’s website until ours is established.

e The financials and budgets to the county as required.

e Decreased penalties and late fees on utility bills.

e Current on all payroll taxes and eliminated penalties and interest.

e Decreased employee costs by $8,000 during the seven months the IGA has been in
effect.

Donations that have been received include:
e Life Net Arizona donated furniture for the station
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The Fry Fire District donated 13 pairs of structural PPE pants, 13 pairs of structural PPE
boots, and 8 pairs of structural PPE gloves.

The Mescal-J6 Fire District donated 8 self-contained breathing apparatus (SCBA), 10 air
bottles, and 8 face pieces.

The Sierra Vista Fire and Medical Services donated a positive pressure ventilation fan.
Coffee machines and coffee from Jay’s Travel Center

Case of paper from Mary Sparkman

3M N 95 masks from Nate & Becky Phifer

Windsock and pizza dinner from Mr. Swartz - Lifeline

Money jar from Jay’s Travel Center of $119
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