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Dedicated to:
Calming Fears
Easing Minds
Saving Lives
)San Simon Fire District
PO Box 244   -   2249 W. Firehouse Lane
San Simon, AZ  85632
520-845-2439     sansimonfire.ssfd@gmail.com

San Simon Fire District
Regular Meeting
Monday, December 29, 2025

1. CALL TO ORDER:
Clerk Fickett called the meeting to order at 6:00 pm, at the San Simon Fire Station, 2249 W. Firehouse Lane, San Simon, AZ 85632.

2. PLEDGE OF ALLEGIANCE:
Clerk Fickett led the Pledge of Allegiance.

3. ROLL CALL OF OFFICERS:

Governing Board:	
Chairperson Vacant
Clerk of the Board Pati Fickett – Present
Board Member Fernando Guzman – Present
Board Member Ashley Peterson - Present

Administration:
Chief John Novak – Present
Captain Heather Lentz - Absent
Wildland Division/Vol. Admin. Assistant Chief Chris Anthis – Present

	Firefighters/Support:	
Michele Larned	Chuck Fickett
		Diane Parker
	
	Guests:
Brian Houting		Paul Rambo
Rebecca Phiffer	Danny D Barragan-Beach
Tristan Barragan-Beach
		Donna Aversa, SSFD Attorney, attended via phone.

4. ELECTION OF BOARD OFFICERS:
Clerk Fickett opened the nominations for Board Chairman.
Mrs. Fickett nominated Fernando Guzman for Chairman.  With no other nomination being placed, nominations were closed.
Clerk Fickett asked for the vote.
Mr. Guzman was unanimously elected Chairman of the San Simon Fire District Board.
	Voting
	Aye
	Nay
	Abstain
	Absent

	Mr. Guzman
	X
	
	
	

	Mrs. Fickett
	X
	
	
	

	Mrs. Peterson
	X
	
	
	


Clerk Fickett asked for nominations for the Clerks position.
Mr. Guzman nominated Mrs. Peterson.  Mrs. Peterson declined the nomination stating she just wanted to be a Board Member and take this opportunity to learn more about the San Simon Fire District and the role of being a Board Member first.
Mr. Guzman nominated Mrs. Fickett.
Clerk Fickett closed the nominations and asked for the vote.
Mrs. Fickett was unanimously elected Clerk of the San Simon Fire District Board.
	Voting
	Aye
	Nay
	Abstain
	Absent

	Mr. Guzman
	X
	
	
	

	Mrs. Fickett
	X
	
	
	

	Mrs. Peterson
	X
	
	
	


Clerk Fickett passed the gavel to Chairman Guzman to conduct the remainer of the meeting.

5. CALL TO PUBLIC:
None

6. CONSENT AGENDA:
A. APPROVE MEETING MINUTES:
a. Regular Meeting October 28, 2025
Mrs. Fickett moved to approve the meeting minutes for November 25, 2025, as presented.
Mrs. Peterson seconded the motion.
Motion Passed
	Voting
	Aye
	Nay
	Abstain
	Absent

	Mr. Guzman
	X
	
	
	

	Mrs. Fickett
	X
	
	
	

	Mrs. Peterson
	X
	
	
	



7. REPORTS:

A. CHIEF’S REPORT:
a. Operations
8 calls in November: 1 ALS, 5 BLS, 2 Cancelled Calls.

We continued to support the San Simon Unified School District’s athletic program.  We have been attending the basketball games.  There are quite a few more basketball games than volleyball games.

All fire apparatus and support vehicles are in service here at the fire station.
The fire district inventory has been pushed out to begin ready by the end first quarter.  Since we have a new board member, I have invited her to participate.  This will give Ashley the opportunity to see first-hand the scope of the fire district.

All active members have been trained on the engine.

B. ASSISTANT CHIEF REPORT:
Assistant Chief Anthis – No activity for wildland.

C. FINANCIAL REPORT – PREPARED BY MUNICIPAL ACCOUNTS & CONSULTING, L.P., CLERK FICKETT, FOR REVIEW/DISCUSSION/POSSIBLE ACTION:
1. Municipal Accounts & Consulting, L.P. report dated November 30, 2025.	
Assistant Chief Anthis summarized the reports for the Board.
Clerk Fickett provided Summary of SSFD Fund Balances for December 29, 2025
[bookmark: _Hlk210491025][bookmark: _Hlk207356399]County M&O Account Balance		 $ 143,979.60
	  Less-Outstanding Warrants		($     8,682.29)
	 Available Cash – M&O Account				$135,297.31 

County – Wildland Fire Account Balance			$120,839.40
County – Reserve Account Balance				$144,305.69

Chase Bank – Payroll Account Balance			$   11,169.50
	
	Total Balance of SSFD Fund Accounts					$411,611.90
	(Cash Available On This Day, December 29, 2025)
	
Mrs. Fickett moved to accept financial reports for  November  2025 as presented.
	Mrs. Peterson seconded the motion.
	Motion Passed	
	[bookmark: _Hlk210499350]Voting
	Aye
	Nay
	Abstain
	Absent

	Mr. Guzman
	X
	
	
	

	Mrs. Fickett
	X
	
	
	

	Mrs. Peterson
	X
	
	
	



8. NEW BUSINESS - REVIEW/DISCUSSION/POSSIBLE ACTION OF THE FOLLOWING ITEMS:
A. ARIZONA MUTUAL AID COMPACT:  Purpose of this Compact is to establish emergency management terms and procedures for participating Parties to provide mutual aid assistance to any affected area in accordance with local ordinances, resolutions, emergency plans, or agreements.
Mrs. Fickett moved to approve sign and accept the Arizona Mutual Aid Compact as presented.
Mrs. Peterson seconded the motion.
Motion Passed
	Voting
	Aye
	Nay
	Abstain
	Absent

	Mr. Guzman
	X
	
	
	

	Mrs. Fickett
	X
	
	
	

	Mrs. Peterson
	X
	
	
	



B. MUTUAL AID AGREEMENT BETWEEN SAN SIMON FIRE DISTRICT AND BOWIE FIRE DISTRICT:
Mrs. Fickett moved to approve the Mutual Aid Agreement between San Simon Fire District and Bowie Fire District as presented.
Mrs. Peterson seconded the motion.
Motion Passed
	Voting
	Aye
	Nay
	Abstain
	Absent

	Mr. Guzman
	X
	
	
	

	Mrs. Fickett
	X
	
	
	

	Mrs. Peterson
	X
	
	
	



C. PRESENTATION BY SOUTHLINE CORPORATION OF DONATION TO THE SAN SIMON FIRE DISTRICT:  A check was previously received in the amount of $20,000.00 and deposited into the District’s County Reserve Account.
No Action Taken

D. PURCHASE OF A NEW BATTERY POWERED RAM AND EXTRICATION TOOL:
Chief Novak presented a quote from Extrication Concepts for the purchase of Holmatro Ram, Batteries and other accessories in the amount of $17,562.19.
Mrs. Fickett moved to group Items D, E and F together for the purpose of the discussion and possible action.
Mr. Guzman seconded the motion.
Motion Passed.
	[bookmark: _Hlk210501235]Voting
	Aye
	Nay
	Abstain
	Absent

	Mr. Guzman
	X
	
	
	

	Mrs. Fickett
	X
	
	
	

	Mrs. Peterson
	X
	
	
	



E. PURCHASE OF NEW LED POLE LIGHTS FOR THE ENGINE:
Chief Novak presented a quote from Curtis Tools for Heros in the amount of $6,199.53.

F. PURCHASE OF AN INVERTER FOR THE ENGINE:
Chief Novak stated the inverter for the engine was necessary to reduce the load on the engine’s batteries and electrical system when in the field.  Approximate cost, between $600.00 and $1000.00.
Discussion on Items D, E and F: Mrs. Fickett questioned purchasing the Ram and suggested seeking a grant to cover the cost of this purchase as was done with the previous extraction equipment purchased by the District.  Chief Novak stated that grants for this type of purchase would not open until the spring.  The District is currently using Chief Novak’s hydraulic ram when needed, but the battery powered ram is less cumbersome and lighter in weight to use.
Mrs. Fickett stated she is concerned with depleting the District’s funds with the addition of a few fixed monthly expenses to the budget and stressed seeking a grant to make this purchase and the LED light pole.
Chief Novak stated there is a light pole on the Squad that could be installed on the engine, reducing this expense.  He did not know what the cost for this would be.
Regarding the inverter requested, it is necessary to support the recharging of batteries for the battery powered equipment.
Mr. Guzman moved to table Items D, E and F until the next meeting.
Motion failed for lack of a second.
Mrs. Peterson moved to table Item D, to the next meeting, (Item E) approve moving the LED light pole from the Squad to the Engine and (Item F) approve Chief Novak to purchase an inverter for the Engine, not to exceed $1000.00.
Mrs. Fickett seconded the motion.
Motion Passed
	Voting
	Aye
	Nay
	Abstain
	Absent

	Mr. Guzman
	X
	
	
	

	Mrs. Fickett
	X
	
	
	

	Mrs. Peterson
	X
	
	
	



G. MINIMUM WAGE INCREASE:
Chief Novak presented information regarding Arizona’s minimum wage increase beginning January 1, 2026.
Mrs. Fickett moved to increase Michele Larned’s hourly wage to $15.45.
Mrs. Peterson seconded the motion.
Motion Passed
	Voting
	Aye
	Nay
	Abstain
	Absent

	Mr. Guzman
	X
	
	
	

	Mrs. Fickett
	X
	
	
	

	Mrs. Peterson
	X
	
	
	



H. PURCHASE A COMMERCIAL GRADE PRINTER/COPIER:
Chief Novak presented information regarding leasing a commercial grade printer/copier.
He asked to table Item H till the next meeting allowing time to gather more information.
Mrs. Fickett moved to table Item H till the next meeting.
Mrs. Peterson seconded the motion.
Motion Passed
	Voting
	Aye
	Nay
	Abstain
	Absent

	Mr. Guzman
	X
	
	
	

	Mrs. Fickett
	X
	
	
	

	Mrs. Peterson
	X
	
	
	






I. SET DAY OF THE WEEK AND TIME FOR 2026 BOARD MEETINGS:
Mrs. Fickett moved to hold the Board meetings the second Thursday of each month at 6:00pm unless otherwise noted, except the January meeting, which will be held January 15, 2026, at 6:00pm.
Mr. Guzman seconded the motion.
Motion Passed
	Voting
	Aye
	Nay
	Abstain
	Absent

	Mr. Guzman
	X
	
	
	

	Mrs. Fickett
	X
	
	
	

	Mrs. Peterson
	X
	
	
	


  
9. SET TIME AND DATE FOR NEXT MEETING: Thursday, January 15, 2026 at 6:00 pm.

10. ADJOURN:
Chairman Guzman adjourned the meeting at 7:05pm.



Submitted Respectfully By:  Pati Fickett


________________________________________           ________________
           Patricia Fickett, Clerk of the Board                                    Date
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