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Dedicated to:
Calming Fears
Easing Minds
Saving Lives
)San Simon Fire District
PO Box 244   -   2249 W. Firehouse Lane
San Simon, AZ  85632
520-845-2439     sansimonfire.ssfd@gmail.com

San Simon Fire District
2026/2027 Budget Hearing and Regular Meeting
May 11, 2026

1. CALL TO ORDER:
Chairman Guzman called the meeting to order at 5:30 pm, at the San Simon Fire Station, 2249 W. Firehouse Lane, San Simon, AZ 85632.

2. PLEDGE OF ALLEGIANCE:
Chairman Guzman led the Pledge of Allegiance.

3. ROLL CALL OF OFFICERS:

Governing Board:	
Chairperson Fernando Guzman - Present
Clerk of the Board Pati Fickett – Present
Board Member Ashley Peterson - Absent

Administration:
Chief John Novak – Present
Wildland Division/Vol. Admin. Assistant Chief Chris Anthis – Present                                 Fire Prevention Specialist/Firefighter – Michele Larned – Present 
	Firefighters/Support:	
Mike Craft		Chuck Fickett	
	Guests:
Mary Sparkman	Rebecca Phifer
Julie Ann Johnson	Judy White

		Donna Aversa, SSFD Attorney, attended via video.

4. BUDGET PUBLIC HEARING – public hearing on the San Simon Fire District Budget for 2026/2027:
a. Chairman Guzman opened the public hearing.
Speaking at the public hearing – Rebecca Phifer

b. Chairman Guzman closed the public hearing at 5:35 pm.

5. BUDGET ACTION – Discussion and possible action regarding the adoption of a Resolution present to adopt the District’s Fiscal Year 2026/2027 Budget.
Mrs. Fickett moved to approve Resolution 2026 – 002 to adopt the San Simon Fire District Fiscal Year 2026/2027 Annual Budget as presented for $3,460,115.00.
Mr. Guzman seconded the motion.
Motion Passed
	Voting
	Aye
	Nay
	Abstain
	Absent

	Mr. Guzman
	X
	
	
	

	Mrs. Fickett
	X
	
	
	

	Mrs. Peterson
	
	
	
	X


 (Tax Levy for this Budget is $276,666, a tax increase of $22,075 over 2025/2026 Budget.  Other anticipated revenue is expected from Wildland Fire Program, Grants, sale of surplus equipment, out of district service billing, etc…)

6. CALL TO PUBLIC:
Speaking at Call to Public, Julie Ann Johnson, Judy White.

7. CONSENT AGENDA:
A. APPROVE MEETING MINUTES:
a. Regular Meeting April 9, 2026.
Mr. Guzman moved to approve the meeting minutes for April 9, 2026, as presented with noted corrections as stated.  Correction for date of meeting minutes approved from April 9, 2026 to March 12, 2026.
Mrs. Fickett seconded the motion.
Motion Passed
	Voting
	Aye
	Nay
	Abstain
	Absent

	Mr. Guzman
	X
	
	
	

	Mrs. Fickett
	X
	
	
	

	Mrs. Peterson
	
	
	
	X



8. CHIEF’S REPORT:

The fire district ran 15 calls in April: 3 BLS. 1 ALS, 1 Motor Vehicle Collision, 3 Cancelled Calls, 3 Wildland Fires, 1 Public Assist, 2 Mutual Aid Vehicle Fires, 1 Out of District Wildland Assignment.

Our crew is back from their out of state wildland assignment to Florida.  There were no alligator incidents to report.

We finished up with our home game sports stand-bys for the year.  We have been invited to the sports banquet.

Former fire district secretary Ginny Pitcher passed away May 3, 2026.  We’ve extended our condolences to the Lentz Family.

We’ve been training with Bowie Fire District here in San Simon and also in Bowie.

On Saturday April 11th, the fire district hosted a S-112 Chain saw class.  This class consisted of self-study, classroom and field practicals.  This class is useful on the wildland and structural side as it teaches how to safely operate and maintain chainsaws and provided the students with hands-on experience cutting down trees in a learning environment.  San Simon had 5 students in the class.

While the chainsaw class was going on, the type 6 brush truck was enroute to an out of state deployment to Florida.

The fire station restroom has been fully remediated of any black mold that may or may not have been there.  We were unable to find any evidence of black mold in the areas that were pointed out by a former board member, but we purchased the chemicals to remediate those areas, which included treating all of the walls, ceiling and floor, just in case.  The safety and health of our members is our top priority.

9.  FINANCIAL REPORTS: 

A. REVIEW/DISCUSSION/POSSIBLE ACTION: REPORTS PREPARED BY MUNICIPAL ACCOUNTS & CONSULTING, L.P. for April 2026.
Mrs. Fickett  moved to accept the financial reports as presented.
Mr. Guzman  second the motion.
Motion Passed
	[bookmark: _Hlk210499350]Voting
	Aye
	Nay
	Abstain
	Absent

	Mr. Guzman
	X
	
	
	

	Mrs. Fickett
	X
	
	
	

	Mrs. Peterson
	
	
	
	X



	Clerk Fickett presented the Summary of SSFD Fund Balances for May 11, 2026:

[bookmark: _Hlk210491025][bookmark: _Hlk207356399]County M&O Account Balance		 $128,689.52
	  Less-Outstanding Warrants		($     2,683.81)
	 Available Cash – M&O Account				$126,014.71 

County – Wildland Fire Account Balance			$  47,046.88
County – Reserve Account Balance				$145,790.26

Chase Bank – Payroll Account Balance			$   45,792.19
	
	Total Balance of SSFD Fund Accounts					$363,644.04
	(Cash Available On This Day, May 11, 2026)

10. NEW BUSINESS - REVIEW/DISCUSSION/POSSIBLE ACTION OF THE FOLLOWING ITEMS:

A. CONSIDERATION OF A 2026 COST OF LIVING ALLOWANCE (COLA) RAISES FOR FULL-TIME STAFF;
Mrs. Fickett moved to table this agenda item to the August 2026 Regular SSFD Board Meeting for consideration.
Mr. Guzman seconded the motion.
Motion Passed

	Voting
	Aye
	Nay
	Abstain
	Absent

	Mr. Guzman
	X
	
	
	

	Mrs. Fickett
	X
	
	
	

	Mrs. Peterson
	
	
	
	X



B. CONTRACT WITH A REPORTING SOFTWARE COMPANY;
After reviewing the information Chief Novak presented,
Mrs. Fickett moved to table further consideration of the agenda item to the June 2026 SSFD Regular Board Meeting.
Mr. Guzman seconded the motion.
Motion Passed
	Voting
	Aye
	Nay
	Abstain
	Absent

	Mr. Guzman
	X
	
	
	

	Mrs. Fickett
	X
	
	
	

	Mrs. Peterson
	
	
	
	X



C. INCREASING THE BILLING RATE FOR NON-TAXPAYER FIRE DISTRICT SERVICE USERS;
Chief Novak suggested the San Simon Fire District raise the rates charged for services rendered to non-taxpayer, out of district services.  Current billing charges are Personnel - $150.00 Per Unit Hour, Vehicles - $750.00 Per Unit Hour and Foam Surcharge - $300.00 for 5gal. or less and $300.00 per 5gals after.  Proposed rate raise is Personnel - $250.00 Per Unit Hour, Vehicles - $1000.00 Per Unit Hour and Foam Surcharge - $350.00 per 5gal unit.
Mrs. Fickett moved to approve the rate rise for Billing Charges for services rendered to non-taxpayer, out of district service as presented.
Mr. Guzman seconded the motion.
Motion Passed
	Voting
	Aye
	Nay
	Abstain
	Absent

	Mr. Guzman
	X
	
	
	

	Mrs. Fickett
	X
	
	
	

	Mrs. Peterson
	
	
	
	X


New rates will not go into effect until a Rate Resolution is approved at the June 2026 meeting.

D. CONSIDER OPENING A PAYROLL ACCOUNT WITH A LOCAL BANK IN WILLCOX, AZ AND CLOSING THE CHASE PAYROLL ACCOUNT;
Mrs. Fickett moved to table further consideration of this agenda item to the June 2026 SSFD Regular Board Meeting.
Mr. Guzman seconded the motion.
Motion Passed
	Voting
	Aye
	Nay
	Abstain
	Absent

	Mr. Guzman
	X
	
	
	

	Mrs. Fickett
	X
	
	
	

	Mrs. Peterson
	
	
	
	X



E. CONSIDER HOLDING A SPECIAL MEETING BY THE END OF MAY TO DISCUSS MUNICIPAL ACCOUNTS & CONSULTANTS CONTRACT AND BOOKKEEPING SERVICES;
A meeting date was set for May 26, 2026, at 6:00pm at the SSFD fire station, to further discuss and consider this matter.

F. APPROVE RESOLUTION 2026-003 CALLING FOR THE ELECTION TO FILL VACANCIES ON THESAN SIMON FIRE DISTRICT GOVERNING BOARD AT THE NOVEMBER 2026 GENERAL ELECTION;
Mrs. Fickett moved to approve Resolution 2026-003 calling for the election to fill vacancies on the San Simon Fire District Governing Board at the November 03, 2026 General Election.
Mr. Guzman seconded the motion.
Motion Passed
	Voting
	Aye
	Nay
	Abstain
	Absent

	Mr. Guzman
	X
	
	
	

	Mrs. Fickett
	X
	
	
	

	Mrs. Peterson
	
	
	
	X



11. SET TIME AND  DATE FOR NEXT MEETING AND ANY SPECIAL MEETINGS:
Special Meeting – Tuesday, May 26, 2026 6:00 pm.
Next Regular Meeting – Thursday, June 11, 2026 at 6:00pm.

12. ADJOURN:
Chairman Guzman adjourned the meeting at 7:12 pm.


Submitted Respectfully By:  Pati Fickett


________________________________________           ________________
           Patricia Fickett, Clerk of the Board                                    Date
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