San Simon Fire District
Regular Board Meeting
September 10, 2019
Minutes

FIRE DIFARTMINT

SAN SIMON FIRE DISTRICT

SERVING RESIDENTS OF THE SAN SIMON FIRE DISTRICT,
AND NEIGHBORING COCHISE COUNTY

Mailing Address: PO Box 244, San Simon, AZ 85632
Phone (520) 845-2439

1. Call to Order — Meeting was called to order at 6:02 p.m. by Board Chair, Rebecca Phifer
2. RollCall
A. Attendance and Confirmation of Quorum — Board Chair Rebecca Phifer and Board Clerk
Mary Sparkman and Board Member Michelle Larned were present. Board Chair Phifer
acknowledged that a quorum was met.
B. Board Members Absent — No Board Member was absent.
C. Declarations of Conflicts of Interest — No Board Member declared a conflict of interest.
3. The Pledge of Allegiance — Board Chair Phifer led attendees in the Pledge of Allegiance.
4. Recognition of Guests — Mr. Jay Parke of Walker & Armstrong and Mr. Thomas Whiteman,
Board Chair for Sunsites-Pearce Fire District.

5. Approval of Agenda — Following discussion, Board Clerk Sparkman moved to approve the
agenda. Board Member Larned seconded the motion.
Vote:
In favor — Board Chair Rebecca Phifer, Board Clerk Mary Sparkman and Board Member Michele
Larned
Opposed — none
Motion carried

6. Approval of Minutes for August 13, 2019 Regular Board Meeting — Following discussion, Board
Clerk Sparkman moved to approve the minutes from the August 13, 2019 Regular Board
Meeting. Board Member Larned seconded the motion.

Vote:

In favor — Board Chair Rebecca Phifer, Board Clerk Mary Sparkman and Board Member Michele
Larned

Opposed — none

Motion carried
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7. Call to Public -

A. Ms. Dawn Adame voiced her concerns on various items including Hiring, Policies,
Bylaws, Training and Open Meeting Law compliance issues.

B. Mr. Larry Parker, voiced his concern over his perception of the District going after the
Pitchers for the missing documents.

C. Ms. Diane Parker voiced her concerns about the Board not having compassion and
trying to push laws.

D. Ms. Lesti Webster voiced her concern on keeping the Fire District in the community, she
is thankful for the volunteers and she wants what they want. Also asked for the Call to
the Public to be placed at the end of the meeting.

8. Financial Report

A Review, discuss, and possible action regarding the financials for August 2019.
Following discussion, Board Clerk Sparkman moved to approve the financial report for
August 2019, Board Chair Phifer seconded the motion.

Vote:

In favor — Board Chair Rebecca Phifer, Board Clerk Mary Sparkman and Board Member
Michele Larned

Opposed — none

ﬁ Motion carried

9. Fire Chief’s Report - The Fire Chief’s Report was presented by Fire Chief Josh Steinberg. (See the
attached Fire Chief’s Report.

10. Board Reports
A. Board Chair — Rebecca Phifer, presented a short resume of her background, addressed
the Community Posting regarding the Fire District.
B. Board Clerk — Mary Sparkman, presented a short resume of her background, recapped
her visit to Sunsites-Pearce Fire District.
C. Board Member — Michele Larned, presented a short resume of her background.

11. Oid Business
A. Review, discuss and possible action regarding the SEACOM IGA. — Following discussion,
Board Clerk Sparkman moved to approve the SEACOM IGA. Board Member Larned
seconded the motion. Board Chair Phifer amended the original motion to include a 6-
month training program once the IGA is implemented. Board Clerk Sparkman seconded
the amended motion.
Vote:
In favor — Board Chair Rebecca Phifer, Board Clerk Mary Sparkman and Board Member
Michele Larned
Opposed — none
Motion carried
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12. New Business
A. Review, discuss and possible action to accept the Financial Review, presented by Mr
Jay Parke of Walker & Armstrong, LLP. — Following the presentation and discussion,
Board Clerk Sparkman moved to tentatively approve the Financial Report. Board Chair
Phifer seconded the motion.
Vote:
In favor — Board Chair Rebecca Phifer, Board Clerk Mary Sparkman and Board Member
Michele Larned
Opposed — none
Motion carried

B. Review, discuss and possible action to adopt the following policies;
i. Public Record Request Policy
ii. 307.5 — Use of Computers/Internet/Electronic Mail

iii. 307.6 — Personal Property
iv. 307.7 — Media Relations

n v. 307.12 - Social and Digital Media —
o Following discussion, Board Clerk Sparkman moved to table the approval of the policies
until the next meeting. Board Chair Phifer seconded the motion.
Vote:

In favor — Board Chair Rebecca Phifer, Board Clerk Mary Sparkman and Board Member
Michele Larned

Opposed — none

Motion carried

C. Review, discuss and possible action to approve posting for the Fire Chief Position. —
Following discussion, Board Clerk Sparkman moved to approve publicizing for a Fire
Chief. Board Member Larned seconded the motion.

Vote:

In favor — Board Chair Rebecca Phifer, Board Clerk Mary Sparkman and Board Member
Michele Larned

Opposed — none

Motion carried

D. Review, discuss and possible action to reimburse Board Clerk Sparkman for her trip to
Sunsites. — Following discussion, Board Chair Phifer moved to reimburse Board Clerk
Sparkman for her trip to Sunsites in the amount of $79.69. Board Member Larned
seconded the motion.
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Vote:

In favor — Board Chair Rebecca Phifer and Board Member Michele Larned
Abstained - Board Clerk Mary Sparkman

Opposed — none

Motion carried

13. Requests from Board Members for Future Agenda items. — None
14. Next Board Meeting — October 8, 2019 at 6:00 pm

15. Adjournment - Board Clerk Sparkman moved to adjourn the meeting at 7:51 pm. Board
Member Larned seconded the motion.
Vote:

In favor — Board Chair Rebecca Phifer, Board Clerk Mary Sparkman and Board Member Michele
Larned

Opposed — none

Motion carried

Respectfully submitted,
Diane Allen
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