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San Simon Fire District
Regular Meeting
January 15, 2026

1. CALLTO ORDER:
Chairman Guzman called the meeting to order at 6:00 pm, at the San Simon Fire Station,
2249 W. Firehouse Lane, San Simon, AZ 85632.

2. PLEDGE OF ALLEGIANCE:
Chairman Guzman led the Pledge of Allegiance.

3. ROLL CALL OF OFFICERS:

Governing Board:
Chairperson Fernando Guzman - Present
Clerk of the Board Pati Fickett — Present
Board Member Ashley Peterson - Present

Administration:
Chief John Novak — Present
Captain Heather Lentz - Absent
Wildland Division/Vol. Admin. Assistant Chief Chris Anthis — Absent
Fire Prevention Specialist/Firefighter — Michele Larned
Firefighters/Support:

Brian Houting Chuck Fickett

Guests:
Nathaly Martinez Rebecca Phiffer
Donald Barragan-Beach Tristan Barragan-Beach

Donna Aversa, SSFD Attorney, attended via phone.

4. CALLTO PUBLIC:
Rebecca Phifer — SSFD Reserve Account
Chief Novak — SSFD Reserve Account

5. CONSENT AGENDA:

A. APPROVE MEETING MINUTES:
a. Regular Meeting December 29, 2025
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Mrs. Peterson moved to approve the meeting minutes for December 29, 2025,
as presented.

Mrs. Fickett seconded the motion.
Motion Passed

Voting Aye Nay Abstain Absent
Mr. Guzman X
Mrs. Fickett X
Mrs. Peterson X

6. REPORTS:

A. CHIEF’'S REPORT:

Operations
In 2025 the San Simon Fire District ran 189 calls.

The fire district ran 19 calls in December: 2 ALS, 4 BLS, 1 Public Assist, 2
Cancelled Calls, 2 Motor Vehicle Collisions, 1 Motor Vehicle Collision requiring
extrication, 1 Motor Vehicle Collision requiring extrication that was a mass
causality incident, 2 Mutual Aid Structure Fires, and 2 Mutual Aid Vehicle Fires.

We continued to support the San Simon Unified School District’s athletic
program. We have been attending the basketball games.

The fire district participated in the 1t Annual San Simon Light Parade. Santa
Clause rode shotgun in the engine and was delivered to the San Simon School
afterwards for the Christmas program.

The fire district is a charter member of the San Simon Community Association.
This is a group of positive, local folk who are interested in bringing back
community events and boosting community spirit that existed decades ago.

We received payment for a semi-truck fire that occurred near the Sun Mart
Truck Stop.

We have 2 new members on the fire district. 1 is a Senior in San Simon, who is
working on starting a career in fire/ems. He is in the CTE program for wildland.

We're getting the spring wildland refresher program mapped out.
Michelle successfully completed her fire inspector classes and graduated from

the Texas Fire Academy on December 7, 2025. I've contacted the Arizona Fire
Marshal’s Office to find out what the next steps are for her credentialling.

B. ASSISTANT CHIEF REPORT:
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Absent — No Report

C. MONTHLY FINANCIAL REPORT — REVIEW/DISCUSSION/POSSIBLE ACTION: DECEMBER
2025 REPORT PREPARED BY MUNICIPAL ACCOUNTS & CONSULTING, L.P.:
Mrs. Fickett moved to table December 2025 Monthly Financial Report to February 12,
2026, meeting.
Mrs. Peterson second the motion.
Motion Passed

Voting Aye Nay Abstain Absent
Mr. Guzman X
Mrs. Fickett X
Mrs. Peterson X

Clerk Fickett presented the Summary of SSFD Fund Balances for January 15, 2025:

County M&O Account Balance $ 129,319.75
Less-Outstanding Warrants ($ 1,493.25)
Available Cash — M&O Account $127,826.50
County — Wildland Fire Account Balance $120,893.75
County — Reserve Account Balance $144,380.47
Chase Bank — Payroll Account Balance $ 7,083.70
Total Balance of SSFD Fund Accounts $400,184.42

(Cash Available On This Day, January 15, 2026)

SSFD received a check (to be deposited) for Out of District Service - Semi-Truck Fire in
the amount of $10,500.00 from J.J.A. Munoz Dist., Inc.

7.  NEW BUSINESS - REVIEW/DISCUSSION/POSSIBLE ACTION OF THE FOLLOWING ITEMS:

A. PRESENTATION BY SOUTHLINE CORPORATION REGARDING DONATION TO THE FIRE
DISTRICT: Chief Novak introduced Southline representative Nathaly Martinez. The
Board and Chief Novak thanked her for the generous donation of $20,000 to the San
Simon Fire District.

No Action Taken

B. DECLARATION OF POSSIBLE CONFLICT OF INTEREST BY BOARD MEMBERS:
Mrs. Peterson declared her husband is employed by Parker Engine Service, of which the
San Simon Fire District has been conducting business with for quite a while previous to
her appointment to the Board of Directors. She will abstain from any discussions or
decisions regarding Parker Engine Service or subsidiaries.

Mr. Guzman and Mrs. Fickett declared both work at the San Simon School. Mr. Guzman
daily and Mrs. Fickett as a substitute teacher on occasion.
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Noted; San Simon is a very small community, at any one time, all three Board Member
might attend a community, school, religious or private event. Donna Aversa, the
District’s attorney said, “As long as no SSFD Collective Discussions or Actions are taken
and the Board Members are in attendance as private citizens posting the event is not
required.”

No Action Taken

UPDATED INFORMATION REGARDING THE PURCHASE OF EXTRICATION EQUIPMENT:
Chief Novak presented updated information regarding the purchase of Holmatro
Extrication Equipment from Alfred ‘Fred’ Dimas, DBA Extrication Concepts, LLC. Since
the 12/29/25 SSFD meeting, Mr. Dimas is no longer the representative for Holmatro and
is liquidating the demonstration equipment his company owns at a 25-50% discount.
Chief Novak secured quotes from Mr. Dimas for the Holmatro Extrication Equipment he
is liquidating and then reached out to the new representative of Holmatro, MES, for
guotes for the exact equipment.

*Holmatro Next-Gen series Pentheon Inclined Cutter with Battery, Charger and Access.
— MES - $16,857.49 Alfred Dimas DBA EC, LLC—$11,168.10

*Pentheon Telescopic Ram with Battery, Charger and Accessories —

MES - $15,818.04 Alfred Dimas DBA EC, LLC - $11,028.76

*Pentheon Spreader, Batter, Charger and Accessories —

MES-$19,086.02 Alfred Dimas DBA EC, LLC - $12,238.03

*Both companies’ quotes included full warrantees.

Total purchase price from MES - $51,761.75, price from Mr. Dimas is $34,434.89 or
savings of $17,126.86, or 33.5%.

Pros and cons were discussed in purchasing the equipment, the savings viruses, the cash
outlay, the safety and benefit to the firefighters and those the District serves, etc.

Mrs. Peterson moved to purchase the equipment being liquidated (Extrication
Equipment and Accessories) from Alfred Dimas, DBA EC, LLC for a total amount of
$34,434.89 as quoted by Mr. Dimas.

Mr. Guzman seconded the motion.

Motion Passed

Voting Aye Nay Abstain Absent
Mr. Guzman X
Mrs. Fickett X
Mrs. Peterson X

Chairman Guzman and Clerk Fickett expressed the need for Chief Novak to seek outside
funding (grants, donations, etc.) for any other equipment purchases the remainder of

FY-2025/2026.

Mrs. Peterson requested a 10 min break before continuing the meeting at 6:47pm.

Meeting resumed at 6:55pm.

D. EXECUTIVE SESSION FOR LEGAL ADVICE - PURSANT TO A.R.S. § 38-431.03 (A.3) FOR ITEM

E:
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Mrs. Peterson moved the Board to go into Executive Session for Legal Advice concerning
Item E at 6:59pm.

Board returned to open meeting at 7:26pm.

No Action Taken

Note: Executive sessions are confidential pursuant to A.R.S. § 38-431.0(C).

E. MUNICIPAL ACCOUNTS & CONSULTING CONTRACT:
Chairman Guzman expressed concern regarding Municipal Accounts & Consulting’s
(MAC) increased billing over the past year. SSFD has requested additional reports and
postings from MAC which has generated increased activity and cost.
Mrs. Fickett moved to facilitate a discussion with MAC and investigate alternative
sources for SSFD bookkeeping to reduce overall costs.
Mr. Guzman seconded the motion.
Motion Passed.

Voting Aye Nay Abstain Absent
Mr. Guzman X
Mrs. Fickett X
Mrs. Peterson X

8. SET TIME AND DATE FOR NEXT MEETING:
Special Meeting — January 16, 2026, at 6:00pm.
Next Regular Meeting — February 12, 2026, at 6:00pm.

9. ADJOURN:
Chairman Guzman adjourned the meeting at 7:26pm.

Submitted Respectfully By: Pati Fickett

Patricia Fickett, Clerk of the Board Date
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