San Simon Fire District
Special Board Meeting
December 19, 2019
Minutes

NT
FIRE DEPARTMENT

SAN SIMON FIRE DISTRICT

SERVING RESIDENTS OF THE SAN SIMON FIRE DISTRICT,
AND NEIGHBORING COCHISE COUNTY

Mailing Address: PO Box 244, San Simon, AZ 85632
Phone (520) 845-2439

1. Call to Order — Meeting was called to order at 9:05 a.m. by Board Chair, Rebecca Phifer

2. Roll Call
A. Attendance and Confirmation of Quorum — Board Chair Rebecca Phifer, Board Clerk Mary
Sparkman and Board Member Michele Larned were present. Board Chair Phifer
acknowledged that a quorum was met.
B. Board Members Absent —No Board Member was absent.
C. Declarations of Conflicts of Interest — No Board Member declared a conflict of interest.

3. The Pledge of Allegiance — Board Chair Phifer led attendees in the Pledge of Allegiance.

4. Election of New Board Member Positions
A. Board Chair

B. Board Clerk

Following discussion, Board Clerk, Mary Sparkman moved to keep the Board Officers as is with
Rebecca Phifer as Board Chair and Mary Sparkman as Board Clerk. Becky Phifer seconded the
motion.
Vote:
In favor — Board Chair Rebecca Phifer, Board Clerk Mary Sparkman and Board Member Michele
Larned
Opposed — none
Motion carried

5. Approval of Agenda — Following discussion, Board Chair, Rebecca Phifer moved to approve the
agenda. Board Member, Michele Larned seconded the motion.

Vote:
In favor — Board Chair Rebecca Phifer, Board Clerk Mary Sparkman and Board Member Michele
Larned
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Opposed — none
Motion carried

6. Approval of Minutes from December 4, 2019 Executive Session (since there was no executive
session in this meeting no discussion took place just a vote). Board Chair, Rebecca Phifer
moved to approve the Minutes from the December 4, 2019 Executive Session. Board Member,
Michele Larned seconded the motion.

Vote:
in favor — Board Chair Rebecca Phifer, Board Clerk Mary Sparkman and Board Member Michele
Larned
Opposed — none
Motion carried

7. Approval of Minutes from December 10, 2019 Regular Board Meeting — Following discussion,
Board Chair, Rebecca Phifer moved to approve the minutes from the December 10, 2019 regular
board meeting. Board Member, Michele Larned seconded the motion.

Vote:
In favor — Board Chair Rebecca Phifer, Board Clerk Mary Sparkman and Board Member Michele
Larned
Opposed — none
Motion carried

ﬁ 8. Approval of Minutes from December 14, 2019 Work Session — Following discussion, Board
Chair, Rebecca Phifer moved to approve the minutes from the December 14, 2019 work session.
Board Clerk, Mary Sparkman seconded the motion. Board Member, Michele Larned abstained
from voting because she was not at the work session.
Vote:

In favor — Board Chair Rebecca Phifer and Board Clerk Mary Sparkman

Abstained — Board Member Michele Larned

Opposed — none

Motion carried

9. Old Business
A. Review, discuss and possible action to amend motion made in regards to the

fingerprinting. Training is on January 8, 2020 (in person in Phoenix/or online) Following
discussion, Board Chair moved to make the motion to read in regards to Amy being the
Agency Security Contact for fingerprinting — Once we hear back from DPS on how to get
Amy fingerprinted, that she will take the training online during work hours if her fingerprint
card comes back before the training date of January 8 (training maybe available at other
times, which the Board Clerk will check into) Board Clerk, Mary Sparkman seconded the
motion.

Vote:
In favor — Board Chair Rebecca Phifer, Board Clerk Mary Sparkman and Board Member
Michele Larned

ﬂ Opposed — none
Motion carried
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B. Review, discuss and possible action regarding public mail out-Following discussion, Board
Chair, Rebecca Phifer moved to table the public mail out until February 1, 2020 and choose
the date for another community meeting in the month to follow. There will still be a
January 4, 2020 Open House starting at 10 a.m. Board member, Michele Larned seconded
the motion.

Vote:
in favor — Board Chair Rebecca Phifer, Board Clerk Mary Sparkman and Board Member
Michele Larned
Opposed — none
Motion carried

10. New Business
A. Review, discuss and possible action regarding classes in Laughlin-Following discussion,
Board Chair, Rebecca Phifer moved to send Board Clerk, Mary Sparkman to the Laughlin
classes if we get the scholarship from AFDA and expenses to be reimbursed will be her
meals and hotel room only (she will take recorder with her) out of the training fund. Board
member, Michele Larned seconded the motion. Board Clerk, Mary Sparkman abstained
from voting.
Vote:

in favor — Board Chair Rebecca Phifer and Board Member Michele Larned

Abstained — Board Clerk Mary Sparkman

Opposed — none

Motion carried

B. Review, discuss and approval of Administrative Assistant first check-Following discussion,
Board Chair, Rebecca Phifer moved to pay Amy her first check for 1 week so that she had
something for Christmas and then checks will be paid biweekly (every 2 weeks) with one
week held back. Board member, Michele Larned seconded the motion.

Vote:
in favor — Board Chair Rebecca Phifer, Board Clerk Mary Sparkman and Board Member
Michele Larned
Opposed — none
Motion carried

C. Complete new computer set up forms for the county-No action was taken since there was
no change in officers.

D. Complete contact information form for the county-The only change will be to put Amy as
the contact.

11. Requests from board members for future agenda items-Following discussion, the following will
be added to the agenda for the January regular meeting:
1) Reimbursement for office supplies
2) December 9, 2019 minutes to be approved
3) Donation for the digital camera
4) Define fire district and volunteer fire department
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5) Review 2019 goals
6) Make 2020 goals
7) Make a priority list of what needs to be done — will be part of the goals
8) February 2" - 8" fire prevention week
9) Discuss Incidents reports being keyed into the computer by Amy (motion to be done)
10) Turnouts and hoses
11) Policy in regards to what is not acceptable in order to work as a volunteer.
12) Facebook page discussion
13) Disposition of coffee equipment, turnouts, etc.
14) National Burn Awareness Week

12. Adjournment - Board Member, Michele Larned moved to adjourn the meeting at 10:14

a.m. Board Clerk, Mary Sparkman seconded the motion.
Vote:

in favor — Board Chair Rebecca Phifer, Board Clerk Mary Sparkman and Board Member Michele
Larned

Opposed — none

Motion carried

Respectfully submitted,

ﬂ Mary Sparkman
‘ Board Clerk
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