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San Simon Fire District Board Report by Mary Sparkman, Board Clerk
For Regular Board Meeting 02/11/2020

Discussion with Wiatt & Jodie Wong

| met Wiatt & Jodie Wong at the Laughlin conference and had a lengthy discussion with them
in regards to the insurance agent and what was happening (bills coming late, not getting
insurance cards, etc.). They agreed that is not what they want as an agent for them to be and
have agreed to send a letter to our agent in response and we are allowed to change agents.

Update on DUNS Number

There was a DUNS number assigned to San Simon Volunteer Fire Company and the address
was incorrect. So after getting the name and address fixed and some financial information
sent to them, we have our DUNS number and are ready to apply for a SAM’'s number.

Fingerprint Update

| have taken all the classes necessary to do fingerprints and to be able to open fingerprint
y packets. | am waiting for Amy’s fingerprints to come back so that we can switch her to being
m the ASC and then | will become the Secondary ASC just for backup. Once the chiefs
fingerprints are back, Amy and | will both look at those and then it will be Amy and the Chief to
look at everyone else’s fingerprints. | will not look at anyone else’s unless it is requested that |

do so. | do not feel as being a board member that | should be doing that.

Classes in Laughlin:
Class 1 - New Facilities: Programming to Function 1/17/2020

This class was about getting a fire station within a 5 year plan. The class was given by Willmeng which
the 3 main principals were the instructors/speakers at the class. James Murphy, who is the President &
CEO of Willmeng, was the main speaker. Ken Leake, who is the Public Safety Program Manager, has
35 years’ experience as a Fire Chief Deputy, was the second speaker. Keith Sabia, who is the
Principal in Charge, was the third speaker has 35 years in construction and has built over 40 fire
stations.

They talked about how most fire stations do not last more than 50 years and because of the changes
on how fire districts work now, the fire station has had to be redone to accommodate things that are
needed which may include, showers for decontamination, housing (if you have staffed personnel that
stays onsite, training space, office, etc. Their consensus was they do not recommend metal buildings if
you have staff that live their - “How would you like to live in a building that looks like a warehouse?”

They discussed that the plan of a new fire station needs to be discussed between the Chief, the Board
and the Responders. There needs to be a budget set for it. They talked about getting bonds to pay for
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a new fire station and because we are an unincorporated area, | talked with them after the class and
they suggested that we call them and discuss over the phone what San Simon Fire District needs and
how they can help. There needs to be programming of program prior to the actual drawing being made
by identifying the priorities early, getting firefighter perspectives, sequencing bay floors, using strategies
and decision making.

Remember, San Simon Fire District wants to build something that will have sustainability but yet be a
beacon to the community and still let's people know about the community (architecturally).

Site selection was talked about. The ideal site would be 2 2 acres and if you have to you can use
eminent domain to take property to use. There are three types of sites:

1) Superpad — this is where the site already has electric, etc.

2) Rural/Nonengineered

3) Contaminated site — this is the least favorite type of site

San Simon Fire District also needs to think about Renovation vs New Build. Things that affect this:
1) Multiple phases
2) Need for swing/temporary housing of trucks, etc.
ﬂ 3) Operational complexity
4) Unforeseen conditions
5) Structure remains intact

Design & Construct for Flexibility — If San Simon Fire District builds a new structure; we need to make
sure that it has the following:

1) Exterior walls are easy to penetrate in case of additions need to be added

2) Systems that are in place are easy to tie into

3) Grade for future areas

4) Install foundations, conduit, etc. with initial build

5) Power and mechanical systems are sized for growth and additional load

Buildings should have the following:
1) Hot zones — these are the areas where containments are kept
2) Warm Zones — these are the areas where the containments are washed off
3) Cold Zones — these are the areas that are lived in, office, kitchen, etc.

Buildings should also have the following:
1) Apparatus Exhaust System removal
2) Incorporation of training elements/areas
3) Decontamination strategy included in design
4) What type of amenities are needed — gym, kitchen, outdoor area, etc.
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Then San Simon Fire District needs to think about Hard Bid vs Negotiated Bid. Hard bid the bid
documents are never perfect and the bidder looks for gaps. In the negotiated bid, the general
contractor is involved in the design and has usually early & accurate estimates

Class 2 - Combination/Volunteer Section Roundtable 1/17/2020

This class was an open discussion for members of combination or volunteer fire districts with Chief
Joseph De Wolf as the Speaker/Leader. Things that were discussed:

Get someone involved with the AFDA Association like Chief DeWolf is so that changes can be made
and problems can be solved easier.

Because a lot of times Volunteer or Combination Fire Districts are stepping stones for career
firefighters, certain policies need to be in place. For Example, if San Simon Fire District pays for the
education that the volunteer receives to be a firefighter, they should sign a commitment letter otherwise,
they need to pay the District back the money that was spent on the volunteer.

College classes has changed now — Before when you were an EMT you had to have so much training
(“\ before going into Paramedic class, now you can go straight from EMT class to Paramedic class without
* having the experience.

Even though people are volunteers, they must be committed and trained. There is no excuse for them
not going to training — Otherwise they do not need to be a volunteer. There are courses offered from
Arizona State Fire School — they offer scholarships and volunteer fire districts usually are the first to get
the scholarships.

The State of AZ at this time does not require any qualifications to be a firefighter but that may change.

Chief DeWolf is trying to get Firefighter 1 & Firefighter 2 available to all districts, the issue is that
because Phoenix has their own academy, it makes it hard for other districts to have training that is
available in different areas. For example, get together with other districts and have training together
that can save money. Ken Schulz is the southern representative from the Arizona Fire Training School
so we may need to contact him to get information on how San Simon Fire District can get classes.

Someone is putting together a questionnaire in regards to what rural districts needs in regards to
training and equipment.

San Simon Fire District needs to start marketing the good — 1 person should be running this. Even
though there is a Facebook page already, it needs to be run by an official employee either the Fire
Chief or the Admin (usually it's the admin) and everything is still run through the Fire Chief but the
admin is the one to post the items. If the page that is up now is not turned over to the District, then an
official Facebook page will be needed to be started. Anything on any other Facebook page is still the
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property of the Fire District and who ever runs that page, needs to make sure that the District gets
copies of everything that has been posted on that page - They said there is a way to do that.

The Fire Chief needs to be involved in the local Fire Chief's Association. There is a Cochise County
Chief's Association and an Arizona Fire Chief’s Association. Cochise County Fire Chief's Association
does have a seat on the state’s association.

There should be someone outside the district (like an IT specialist or someone that can be trusted) that
has all passwords to everything just in case something happens and the Fire Chief or Admin walk out.

Fire Districts also get a 10% discount on Verizon. So if you have Verizon and are an employee, elected
official or volunteer, you need to let Verizon know.

Stipends — San Simon Fire District needs to use the federal standard of 20% of what the lowest paid
firefighter makes (from the nearest district that has paid firefighters). That is what a stipend can be for
the volunteers. Some districts have stipend that is paid per call but that usually means that the person
is an employee not a true volunteer. San Simon Fire District needs to be making sure to keep
volunteers as volunteers and not do something that would make that person an employee.

San Simon Fire District needs to check into insurance for board members going to seminars. For
example, Chief DeWolf's admin’s vehicle broke down and she was covered by the fire insurance so that
they could rent a car for her to come to the conference.

In regards to board members also being a volunteer, board members should only be used in the case
of an emergency. Let's say something big happens and you need a board member to come and
handle the dispatching duties that would be okay but otherwise they are usually not on the rooster for
anything volunteer wise having to do with fire calls. Board members however should be involved in all
aspects of fundraising. Board members are involved in finance and policy making.

Board Members need to have shirts of their own and/or name tags at least so that when they go to
events people know who they are representing. For example, Chief DeWolf's is taking pictures of his
board members at the classes and posting it to his website, etc. so that people know his board
members are keeping up their education.

San Simon Fire District needs to get volunteer dispatchers.

San Simon Fire District needs to get a form for the board members to sign that they are aware that they
are not covered under the workers compensation policy.

San Simon Fire District also needs a form in case anyone takes a vehicle home, that they sign a form
stating that the person is aware of the liability of that.

ﬂ Class 3 — Grants for Fire Districts — 1/17/2020
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This class was about how to go about getting grants. It was taught by Denise Roggio. I'm not going to
go into much detail here because there is a printout of the class slides that Amy has for the board
members to read.

Funding Sources — see the printout but if you are in an area that is not incorporated, you may have to
go through the county on some of these sources.

A good idea is to have a Fire Auxiliary which is a 501(C)(3) so that you have another source of funding.
Another idea is to collaborate with other fire districts in the area.

If you are looking to find nonprofits that also help funding, you can use the website Candid 990 Finder,
and look under the Form 990 Section XV to see what kind of grants they have funded in the past.

You need to have both a DUNS number and a Sam’s number to get government grants. (usually takes
60 days)

After class, | went up to talk to her and she stated that if we need help, to just in touch with her and she
A will help us. (see her contact information on the printout)

Class 4 — HR/Legal Roundtable — 1/17/2020

This class was an open discussion for members of fire districts on any issues that they wanted to bring

up that had to do with HR/Legal. This class was taught by Brenda Tranchina, HR attorney. Things that

were discussed:

Arizona minimum wage is $12/hour and is enforced by the Arizona Industrial Commission
Federal minimum wage is $7.25/hour and is enforced by the US Dept of Labor.

Everyone needs to pay the higher of the two so if state was only $6 then we would have to pay the
$7.25.

Alabama has the lowest minimum wages and DC has the highest minimum wage.
Fire Chief’'s must have a separate cell phone from their personal.

In order for Fire Chief to be exempted from overtime, they must make a minimum salary of
$35,568/year or $684/week unless there is a 7K exemption.

ARS9-500.47 — there are no residency requirements for being a firefighter unless they are executive
level like the Fire Chief, so if any of our policies states that they do, we need to change those.
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In regards to having a required response time in any policies, you need to be careful because these
can cause an issue.

For sick time, the new policy state wide even for part time employees & reserves, is for every 30 hours
of work, you earn 1 hour sick time up to a total of 40 hours per year. A policy needs to be added for
such and what record keeping requirements we want and what they can use the sick time for. They
stated that a lot of fire districts let people accrue up to 80 hours and carryover to the next year but you
still cannot use more than 40 hours per year. The policy should also state that if they are sick for 3
days consecutively, documentation is required. If the person leaves employment, the accrued sick
hours are not to be paid out.

For volunteers, they are only allowed to be paid stipends and is can be up to 20% of what the cost of
the lowest firefighter in the area is making.

There are certain rules in regards to firefighters working 24 hours and 1 minute and overtime. If they
get 5 hours of interrupted sleep, you can deduct 8 hours of overtime. (at this point, this does not apply
to us)

A HB2502 — has to do with providing counseling to responders in regards to traumatic events.
Need to be careful in regards to drug testing — CBD oil has been testing positive as marijuana and
therefore, people can loss their job because of it. Right now there is no exception for the use of CBD
Oil. If you test positive, you are positive and subject to losing your job. They are looking into changing
it to the amount in your system just like an alcohol test.
Firefighters should not be going to Board Members with complaints or concerns; they should be
following the chain of command and going to the Fire Chief. We need to have a complaint policy and
an appeals policy and then whether to use the board or arbitration. If a board member violates this

chain of command, whoever sees it should submit it in writing to the admin or the Board Chair. Make a
policy.

If you have contracts, check is there are any items in the contract that states what the breach of
contract is and suggestions on what happens if that breach of contract happens.

If you have executive session, you approve the minutes for the executive session at the next regular
board meeting. (It does not have to be in executive session).

Fire Chief can meet with the Board Chair or any of the Board Members separately at any time.

Class 5 — Fire District 101 - 1/18/2020

ﬁ This class was a basis overview of Fire Districts and there is a handout.
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The Board and the Fire Chief need to decide whether they want a contract or not.

All employees should do an oath of office before they even receive a paycheck

Evaluations should be done by the Board on how things are going, etc. (see handout page 4).
Fire Districts should be charging for calls that are outside our boundaries.

The Fire Chief is working on our mission statement because we should have our own and not use
another districts.

Make sure we have a retention / destruction policy

Life expectancy of equipment depends of the number of calls, engine hours and maintenance
requirements.

Most fire districts use a 48/96 schedule which is 2 days working 4 days off
ﬁ They also mentioned the 7K exemption

Need a procurement policy that states if purchasing something over $ then we need to
get 3 bids, over $ , then 2 bids and over $ 1 bid.

Instead of having a contract with the Administrative Assistant, we should have a memo of
understanding.

Class 6 — Administrative Roundtable — 1/18/2020

This class was an open discussion for members of fire districts on any issues that they wanted to bring
up that had to do with Administrative issues. This class was taught by Susanne Dixson. Her card has
been given to Amy along with several handouts from the class. ltems that were discussed:

Every district should have public participation rules of conduct policy and handout that they can give to
people. The reason this came up was because in Susanne’s district they had several people that all
they wanted to do was disrupt the board meetings. If they do a call to public, it should be kept to the
three minutes and 1 time only. Susanne suggested that people go to the Prescott Valley Website and
see the videos of the meetings.

Susanne’s District sends the agenda out 2 weeks ahead of time to the board members so that board

members have time to add items to the agenda before it needs to be posted and so they are familiar
with what will be discussed at the meeting.
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Susanne’s District sends everything else including financial statements at least 24 hours in advance of
the meeting so board members can read everything and be prepared so as to not waste time at the
meeting reading items but because of people’s work schedule some people suggested at least one
week in advance.

There is software you can purchase to do agendas etc. but it is very costly around $1,500. ltis called
Board Packet Software.

There is an admin group that Amy is welcome to join and get ideas from other admins.

Because they have several admin employees at their fire district, they have quarterly planning and
strategic meetings.

If the district decides to go electronically, we will need a server to do that and then if we then do
something print wise, we must get permission from the state to go back to electronic and get rid of the
paper copy. | strongly suggest we not do this because it will be an issue down the road on
remembering which we are doing.

ﬂ Susanne mentioned a Firehouse 2011 program. Amy can get more information on this.

For retention on medical records, they recommend 6 years for aduit records and 3 years after a minor
has become an adult so minor records need to be kept longer.

For destruction of records, a form gets filled out from the state and sent to the state letting them know
what is getting destroyed and once they give the okay, then the records can be destroyed however the
fire district wants to do it.

For out of district billing there is a program called ACTION — Amy can get more information on this.

Susanne’s District also archives any social media information.

Susanne also suggested that we contact her in regards to what kind of things that we may be able to
bill for. Because we receive a fire district assistance tax, we cannot bill for accidents on the freeway.

Another admin group is the Verde Valley that Amy can join if she wants. Amy can get that information
from Susanne also.
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