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San Simon Fire District
Special Board Meeting Minutes by Telephonic Conference
May 4, 2020
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SAN SIMON FIRE DISTRICT

SERVING RESIDENTS OF THE SAN SIMON FIRE DISTRICT,
AND NEIGHBORING COCHISE COUNTY

Mailing Address: PO Box 244, San Simon, AZ 85632
Phone (520) 845-2439

1. Call to Order — Meeting was called to order at 4:06 p.m. (1606 hrs.) by Board Chair, Rebecca Phifer

2. RollCall

A.

B.
C.

D.

Attendance and Confirmation of Quorum — Board Chair, Rebecca Phifer, Board Clerk, Mary
Sparkman, and Board Member, Michelle Larned were present via telephonic conference. Board Chair
Phifer acknowledged that a quorum was met.

Board Members Absent — No Board Member was absent.

Personnel in Attendance — Fire Chief, Lucas Reynolds and Administrative Assistant, Amy Wilstead via
telephonic conference.

Guests in Attendance — Attorney Jeffrey Matura via telephonic conference.

3. Declarations of Conflicts of Interest - No Board Member declared a conflict of interest.

4. The Pledge of Allegiance — Rebecca Phifer, Board Chair, led the attendees in the Pledge of Allegiance.

5. Approval of Agenda — Following discussion, Mary Sparkman, Board Clerk made a motion to approve the
agenda. The motion was seconded by Rebecca Phifer, Board Chair.

Vote:
In favor - Board members unanimously in favor.
Opposed — none
Motion carried

6. Board Reports

A.

Board Chair — Rebecca Phifer — Rebecca Phifer received a phone call on April 27, 2020 at 10:59 a.m.
from a resident of San Simon stating that wanted to discuss an issue that was private and mentioned
in our executive session at the last meeting. Rebecca wants all board members to be aware that that
is a violation of ethics and confidentiality. Information that is discussed in executive session cannot
be discussed either downtown in person or with anyone on the phone or any place else. This can
make this a bad situation for the entire board. This individual also stated that she did help a board
member with all of their filing and there is some concern that we may have had minutes in executive
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session in the papers that the person filed. If this should happen again, the San Simon Fire District
will take further action through the board of supervisor’s office and through the state.

B. Board Clerk — Mary Sparkman — Nothing to report

C. Board Member — Michele Larned — Nothing to report

7. Review, discuss and possible action regarding the hiring of Jeffrey C. Matura of Barrett & Matura, P.C.
for legal counsel for the San Simon Fire District. Following discuss, going over the engagement
agreement and Jeffrey introducing himself, Mary Sparkman, Board Clerk made a motion to hire Jeffrey C.
Matura. The agreement will be signed and emailed to him. The motion was seconded by Rebecca Phifer,
Board Chair.

Vote:
In favor - Board members unanimously in favor.
Opposed — none
Motion carried

8. Executive Session — Mary Sparkman, Board Clerk, made a motion to go into Executive Session. The
motion was seconded by Rebecca Phifer, Board Chair. The regular meeting suspended at 4:21 p.m. (1621
hrs.)

Vote:
In favor - Board members unanimously in favor.
Opposed — none
Motion carried

Mary Sparkman, Board Clerk made a motion to go back into regular session at 4:48 p.m. (1648 hrs.) The
motion was seconded by Rebecca Phifer, Board Chair.
Vote:
In favor - Board members unanimously in favor.
Opposed ~ none
Motion carried

9. New Business -
A. Review, discuss and possible action for Ratifications of Previous Board Actions. After

discussion and due to the fact that the AG’s office stated that all items that were done by the
previous board members were null and void, these are the items that are being ratified from
previous board actions:
i Ratification of Purchase of New Rescue Vehicle
ii. Ratification of Budget Items for FYE 2015/2016
iii. Ratification of Budget Items for FYE 2017/2018
iv. Reimbursement to Jon Penderghest for Costs Associated with Picking up the New Rescue
Truck
V. For Minutes:
a. August 4, 2015 - We are ratifying the change to state minutes from July 7, 2015 were
approved (not May 3, 2016 as stated in the minutes)
b. lanuary 5, 2016 — We are ratifying the change to state minutes from December 1, 2015
were approved (not May 3, 2016 as stated in the minutes)
c. August 1, 2017 — We are ratifying that minutes were approved but because there were
two different minutes posted we are unsure of which minutes are the ones that the
Previous Board Approved
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For detailed description of these items see the attached. Not everything couid be ratified due to
the fact that there are missing minutes and financial information for FYE 2016/2017.

Following discussion of all items listed above, Rebecca Phifer, Board Chair made a motion to
approve the ratifications as stated. The motion was seconded by Michele Larned, Board
Member.

Vote:

In favor - Board members unanimousiy in favor.
Opposed — none
Motion carried

10. Call to Public — No Response
11. Next Board Meeting — May 12, 2020 6 p.m. — Location TBD {may be conference call again)
12. Adjournment- Michele Larned, Board Member made a motion to adjourn the meeting at 4: 56 p.m.
(1656 hrs.). The motion was seconded by Mary Sparkman, Board Clerk.
Vote:
in favor - Board members unanimously in favor.

Opposed — none
Motion carried

Respectfully submitted,

Mary Sparkman
Board Clerk

Board Glerk

Approved: May 12, 2020
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