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Dedicated to:
Calming Fears
Easing Minds
Saving Lives
)San Simon Fire District
PO Box 244   -   2249 W. Firehouse Lane
San Simon, AZ  85632
520-845-2439     sansimonfire.ssfd@gmail.com

San Simon Fire District
Regular Meeting
Tuesday, September 30, 2025

1. CALL TO ORDER:
Clerk Fickett called the meeting to order at 6:00 pm, at the San Simon Fire Station, 2249 W. Firehouse Lane, San Simon, AZ 85632.

2. PLEDGE OF ALLEGIANCE:
Clerk Fickett led the Pledge of Allegiance.

3. ROLL CALL OF OFFICERS:

Governing Board:	
Chairperson R.C. Reynolds – Absent
Clerk of the Board Pati Fickett – Present
Board Member Fernando Guzman - Present

Administration:
Chief John Novak – Present
Captain Heather Lentz – Present
Wildland Division/Vol. Admin. Assistant Chief Chris Anthis – Present

	Firefighters/Support:	
Michele Larned	Chuck Fickett
	
	Guests:
Rebeca Phifer		Raynah McFarland
George Garris
		Donna Aversa, SSFD Attorney, attended via phone.
	
4. CALL TO PUBLIC:
Rebecca Phifer: Remarks regarding the cost of the Cardiac Monitor.
George Garris: Remarks regarding Chief Novak’s former employment with Bowie Fire District.

5. CONSENT AGENDA:
A. APPROVE MEETING MINUTES:
a. Regular Meeting August 25, 2025
Mr. Guzman moved to approve the meeting minutes for August 25, 2025, as presented.
Mrs. Fickett seconded the motion.
Motion Passed
	Voting
	Aye
	Nay
	Abstain
	Absent

	Mr. Reynolds
	
	
	
	X

	Mrs. Fickett
	X
	
	
	

	Mr. Guzman
	X
	
	
	



B. CHIEF’S REPORT:
13 calls in August: 2 motor vehicle collisions, 2 ALS, 2 BLS, 2 cancelled calls, 1 public assist, 2 vehicle fires, 1 mutual aid cancelled call and 1 mutual aid ALS call.

The new engine has arrived.  We are working on getting it in service and everyone trained driving and pumping it.  I expect to have training completed by the middle of October.

Volleyball standby at the school continues.

I have been provided with a copy of the mutual aid agreement between Bowie and San Simon, dated 8 February 2022, which is still in effect.  I have made suggestions for updating and forwarded it to our attorney for her review.

a. OPERATIONS REPORT:
Assistant Chief Anthis reported the wildland crews have been on assignment in California for Severity and a 14-day call.  Both trucks are currently at home, serviced up and ready to be called out. 
Outstanding invoices submitted to AZ Department of Forestry and Fire Management are $3,611.08, approved and $47,966.35.

b. LEADERSHIP REPORTS:
None

C. ASSISTANT CHIEF REPORT:
a. FINANCIAL REPORT – PREPARED BY MUNICIPAL ACCOUNTS & CONSULTING, L.P., CLERK FICKETT AND PRESENTED BY CHRIS ANTHIS, FOR REVIEW/DISCUSSION/POSSIBLE ACTION:
Municipal Accounts & Consulting, L.P. report dated July 31, 2025.
Assistant Chief Anthis reported the district is in the process of reviewing and organizing retained records.  Continuing to work with MAC to improve reporting of revenue and expenses.
Assistant Chief Anthis continues to work with MAC to improve reporting of revenue and expenses.
	

Clerk Fickett provided Summary of SSFD Fund Balances for August26, 2025 and September 30, 2025.
	August 26, 2025 Summary:
[bookmark: _Hlk207356399][bookmark: _Hlk210491025]County M&O Account Balance		 $106,241.57
	  Less-Outstanding Warrants		($   12,849.40)
	 Available Cash – M&O Account				$ 93,392.17

County – Wildland Fire Account Balance			$119,763.25
County – Reserve Account Balance				$122,254.17

Chase Bank – Payroll Account Balance			$   26,910.64
	
	Total Balance of SSFD Fund Accounts					$362,320.23
	(Cash Available On This Day, August 26, 2025)

September 30, 2025 Summary:
County M&O Account Balance		 $   32,284.36
	  Less-Outstanding Warrants		($     5,252.83)
	 Available Cash – M&O Account				$27,031.53

County – Wildland Fire Account Balance			$120,187.68
County – Reserve Account Balance				$122,847.23

Chase Bank – Payroll Account Balance			$   24,019.64
	
	Total Balance of SSFD Fund Accounts					$294,088.08
	(Cash Available On This Day, September 30, 2025)

	Chairman overlooked attaining a motion to approve/disapprove the financial report.
	Place on October 28, 2025 Regular Meeting.	
	[bookmark: _Hlk210499350]Voting
	Aye
	Nay
	Abstain
	Absent

	Mr. Reynolds
	
	
	
	

	Mrs. Fickett
	
	
	
	

	Mr. Guzman
	
	
	
	



6. NEW BUSINESS - REVIEW/DISCUSSION/POSSIBLE ACTION OF THE FOLLOWING ITEMS:
A. ARIZONA MUTUAL AID COMPACT;
Chief Novak presented the Arizona Mutual Aid Compact to Board Members for review. 
Mr. Guman moved to table this item to the October 28, 2025 Regular Meeting.
Mrs. Fickett seconded the motion.
Motion Passed
	Voting
	Aye
	Nay
	Abstain
	Absent

	Mr. Reynolds
	
	
	
	X

	Mrs. Fickett
	X
	
	
	

	Mr. Guzman
	X
	
	
	



B. PURCHASE OF INVERTER AND FLOOD LIGHTS FOR NEW ENGINE:
Mr. Guzman moved to table this item to the October 28, 2025, Regular Meeting.
Mrs. Fickett seconded the motion.
Motion Passed
	Voting
	Aye
	Nay
	Abstain
	Absent

	Mr. Reynolds
	
	
	
	X

	Mrs. Fickett
	X
	
	
	

	Mr. Guzman
	X
	
	
	



7. POSSIBLE EXECUTIVE SESSION FOR LEGAL ADVICE; The Board may vote to go into executive session on any agenda item, pursuant to ARS §38-431.03(A.1) & (A.3) for legal advice with the District’s attorney on matter as set forth in the agenda item.  The following topics and any variables thereto, will be subject to Board consideration, discussion, and possible action.

A. EXECUTIVE SESSION FOR LEGAL ADVICE FOR ITEM B:
Mr. Guzman moved to enter Executive Session.
Mrs. Fickett seconded the motion.
Motion Passed
	[bookmark: _Hlk210501235]Voting
	Aye
	Nay
	Abstain
	Absent

	Mr. Reynolds
	
	
	
	X

	Mrs. Fickett
	X
	
	
	

	Mr. Guzman
	X
	
	
	


	The Board entered Executive Session at 6:23 pm.
	Entered open meeting at 7:00 pm.
Note: Executive Sessions are confidential pursuant to ARS §38-431.03.C.

B. REVIEW, DISCUSSION AND POSSIBLE ACTION:  2024/2025 FINANCIALS, CORRECTIONS AND COSTS ASSOCIATED WITH CURRENT CPA.
Mr. Guzman moved to table this Item to the October 28, 2025 Regular Meeting.
Mrs. Fickett seconded the motion.
Motion Passed
	Voting
	Aye
	Nay
	Abstain
	Absent

	Mr. Reynolds
	
	
	
	X

	Mrs. Fickett
	X
	
	
	

	Mr. Guzman
	X
	
	
	



8. SET TIME AND DATE FOR NEXT MEETING: Tuesday October 28, 2025, at 6:00 pm.

9. ADJOURN:
Mr. Guzman moved to adjourn the meeting.
Mrs. Fickett seconded the motion.
Motion Passed
	Voting
	Aye
	Nay
	Abstain
	Absent

	Mr. Reynolds
	
	
	
	X

	Mrs. Fickett
	X
	
	
	

	Mr. Guzman
	X
	
	
	



Clerk Fickett adjourned the meeting at 7:04 pm.



Submitted Respectfully By:  Pati Fickett


________________________________________           ________________
           Patricia Fickett, Clerk of the Board                                    Date
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